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There isn’t one formula to ensure success in growing your
business. However, there are some factors that will help you
along the way. You need to establish your business on a firm
foundation. You need good people on your team. 

You also need to make sure that you have contingency plans for
a variety of outcomes.  There are times when your business will
need to grow, and other times when it will have to adapt or
change with the times. A business leader should be prepared for
all of this.  It’s obvious that there’s a lot of human error in the
workplace. It is also clear that many mistakes can be avoided
with better management methods. 

Every business is unique. It should be known, however, that
there are many factors in business growth that are similar. Learn
from people who have grown their businesses and know what it
takes to be successful.  

  

Suggestions for 
How to Grow Your Business 



Be the boss, and act like the boss. You need
your people to respect you and listen to you.
They should want to learn from you, so you
should lead them rather than manage them.

 There is a time and place for fun, but when it
comes to work you need your people to be
efficient, and you are the one to make that
happen. Make sure your people understand
your company expectations.   

Good Leadership

Hire Well
Adding to #1, the boss is only as good as his/her team. Building a viable
company doesn’t just happen though. You need to hire the right people
and invest in them to maintain better retention. 

Additionally, in construction many people must learn their job skills
while on the job. If you struggle finding experienced workers, be sure to
have a good training program so that when you hire people with less
experience everyone will know how they will learn the necessary skills. 

Tip #1

Tip #2



Keep Your Books in Order

Communication and Transparency

It’s wise to have a professional accountant
to take charge of your finances. Having a
second set of eyes on your finances never
hurts. If your employees know that you
have an accountant, they will have more
peace of mind regarding the stability of
the company, and they will know that their
pay will always be fair.  

Managing well means communicating well. There will be times
when things go wrong, and customers will need some words of
encouragement or support. As a leader, you should be able to
effectively do that. Make sure your customers know where they
stand.  

Your team should also know what’s going on with the business.
Share with them your wins and losses. This will help them feel like
they are important to your success, and part of the team. 

Tip #3
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Having the right tools is integral. Tracking
time, streamlining invoicing, and adding new
technologies to automate work that has
historically been done with pen and paper
will really help your business. 

There are many tech options that will
improve productivity, reduce overhead, and
increase efficiency. The initial cost of
project management software can be
concerning, but the time and money that
can be saved from using modern technology
is too beneficial to pass up.   

The goal is to make prospective
clients, paying clients, and this
requires some effort. If your focus is
on growth, investing in marketing and
sales will help a lot with generating
leads and revenue. This also makes
your brand and name more
recognizable. Get your name out there,
promote it, and you will be more likely
to grow. 

Be Innovative

Sales and Marketing

Tip #5
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Use Social Media

Network
Growing your construction company depends a lot on brand
recognition. Consider attending networking events like a local
chapter of a trade association. The more people who see and
recognize your brand, the more potential customers you will have.
People recommend companies they know, so the more people you
know, the more likely you will be recommended.

Make sure your company has a strong social media presence. There
are too many people who spend a lot of time on social media to not
make your company visual to them. You can post finished projects,
upcoming projects, new hires, awards, and the list goes on. 

Social media also allows you to engage with other industry
professionals to help you keep up with the times. You can see what
others in your field are doing. 

Tip #7
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Take Care of Your Customers

Invest in Your Business

Customer satisfaction should be a top
priority. Never overlook the fact that a
lot of your work can come from word-of-
mouth referrals. Some people won’t buy
a product, or use a service, unless they
can read some good testimonials. If you
focus on taking care of your customers,
you shouldn’t have a shortage of
referrals or testimonies of satisfied
customers. 

To earn more business, you must invest time and money into it. This
investment happens on several fronts. Invest in your employees; hire
good ones, train them, and reward them for good work. Buy new
equipment and technology when it’s needed. 

Be sure to actively market your business too. Be wise with how much
you invest in these efforts. There are too many factors involved here,
so don’t think that investing in your business alone will make it grow. 

Tip #9
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Your company’s reputation may only be as
good as your last project. So, when you want
to speed up a project or reduce costs, be
careful that you don’t sacrifice quality to do
that. Your company should have
expectations for how projects finish. It should
go without saying that there should be a level
of pride in being involved in a job well done. 

PathfinderLink is your construction company’s perfect companion.
We have practical solutions that will help you streamline your
processes. You can get rid of all your spreadsheets, eliminate costly
applications, and let PathfinderLink make your life easier. Our
modern project management software will give you real-time job
costing, organized contract communications, and it will never let
you forget to bill a change order. There is a lot more to it than that
but check it out for yourself. Help your business thrive by using
PathfinderLink.  

Focus on Quality Work
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